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Mission
Statement

When Kwansei Gakuin was founded in 1889, it was a very small school. In
addition to the founder, Dr. Walter R. Lambuth, there were 5 teachers and 19
students. Now, after more than 120 years, it has become a comprehensive
educational institution with 7 campuses and about 27,000 students from kin-
dergarten through graduate school. Although the size has changed dramati-
cally during those years, the ideals held by our founder are still reflected in
our core values. In order for this “spirit” which has guided Kwansei Gakum
since its foundation to be shared and become famlllar on every campus, the
Mission Development and Promotion Committee as part of the New Strate-

gié Plan_has prepared this bobklet The Spirit of Kwansei Gakuin. We hope

that it WI" be used in a variety of settlngs and will help to cultlvate the |nte|-

Iectual cultural and spiritual strength of all the members of our Leamlng

) "‘Mastery for Serwce

By describing Kwansei Gakuin as a

“learning community,” we understand
that education and research are collab-
orative endeavors. KG was founded on
“the principles of Christianity,” and
these principles continue as the core of
its existence. This refers to learning
about the theological and cultural as-
pects of Christianity, including the sig-
nificance of Jesus Christ, but it also
means that all the goals and values of
this community are firmly rooted In
Christian ideals. Human rights, peace,
respect for nature, social justice, and
cross-cultural understanding are prime
examples of such values that guide our

Community, thus nurtunng world C|t|zens who embody our school motto,

_ C_h_ant':éllqr Ruth M. Grubel

Kwansei Gakuin, as a learning community based on the
principles of Christianity, inspires its members to seek their
life missions, and cultivates them to be creative and capable
world citizens who embody its motto, "Mastery for Service"
by transforming society with compassion and integrity.

studies and life together.

Through this educational environ-
ment, all the members, who include
students and their families, faculty,
staff, and alumni, are motivated to seek
new knowledge, and the full life that is
most suited to each, based on individ-
ual talents, interests, and abilities, as
“Life missions”
also include vocations in Christian Min-
istry, one of the original courses at

well as social needs.

Kwansei Gakuin, and this training con-
tinues as an important element of the
Christian principles. The content of a
KG education nurtures people to devel-
op social, moral, and academic skills

that allow them to participate creative-
ly around the world, and take leader-
ship as agents of change in the societies
where they live, thus actualizing the
ideal of “world citizen.” Like Kwansei
Gakuin's founder, Walter R. Lambuth,
world citizens have the skills to com-
municate and empathize with others,
and then take responsibility for creat-
ing a better world. KG's motto, “Mast-
ery for Service,” is explained further
by emphasizing that its motivation
must be the care and concern for oth-
ers.
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World

Citizen
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The Founder, Walter Russell Thornton Lambuth (1854-1921)
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¢+ The Fourth President,
Cornelius John Lighthall Bates
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"Mastery for Service"
the school motto of Kwansei Gakuin reflects the ideal
for all its members to master their abundant
God-given gifts to serve
their neighbors, society and the world.
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Mastery
for
Service

Our College Motto “Mastery for Service”

Human nature has two sides, one individual and private, the
other public and social. There is a life which each man must
live alone, into which no one else can enter. That is his per-
sonal individual life. But a man's life is more than that. It has
another side, which it shares with other men. And it is our
duty and privilege to keep before our minds these two sides
of our nature. There is an ideal of life corresponding to each
side. One is self-culture, the other, selfsacrifice. These ideals
are not contradictory, however, but complementary. Neither
is complete by itself, nor independent of the other. Self-cul-
ture pursued for its own sake produces selfishness. Self-sacri-
fice as the only rule of life leads to weakness. But self-culture
as a basis for self-sacrifice is not only justifiable, but neces-
sary. And self-sacrifice on such a basis is truly effective.

Now these two phases of our nature are implied in our col-
lege motto "Mastery for Service'. We do not desire to be
weaklings. We aim to be strong, to be masters - masters of
knowledge, masters of opportunity, masters of ourselves, our
desires, our ambitions, our appetites, our possessions. We will
not be slaves whether to others, to circumstances, or to our
own passions. But the purpose of our mastery must be not
our own individual enrichment, but social service. We aim to
become servants of humanity in a large sense. In England
the officials are called civil servants, and the highest officials
Ministers of State. That implies a true conception of the na-
ture of the work of an official. His duty is not to command,
but to serve. In fact, a man is great only to the extent to
which he renders service to society.

This then is our college ideal, to become. strong, effective

Dean C.J.L. BATES, M.A.

men, not weak incompetents; men who will be recognized as
masters. But having become masters we desire not to inflate,
and enrich ourselves for our own sake, but to render some
useful service to humanity in order that the world may be
better for our having lived in it.

Our ideal business man is neither a gambler nor a miser,
but a man who succeeds because he is a master, a man who
understands the fundamental principles of business, who
knows what to do, and who by industry and honesty is able
to succeed where other men might fail — a man whose object
in life is not merely to increase his credit balance in the bank,
but to use his financial power to improve the condition of so-
ciety; — a man who has public spirit, and a keen sense of so-
cial duty. Such a man will be revered by his employees, and
respected by his customers.

Our ideal of the scholar is not a kind of intellectual sponge
that always takes in, but never gives out until it is squeezed;
but it is a man who loves to acquire knowledge not for its
own sake, much less for the sake of his own fame, but whose
desire for knowledge is a desire to equip himself to render
better service to humanity.

It is said that on the monument of a certain man there
were cut the words "Born a man and died a carpenter. " We
desire no such fate. For such an end is failure. Nor would it
be any greater success if it were written "Born a man and
died a'merchant” - or "a millionaire” - or "a politician." To be a
man, a master man and at the same time a true servant of
humanity is our ideal

[This essay was published in 1915 when Kwansei Gakuin was an all-male school.
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| shall be constantly watching.
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